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Scorecards enable an objective assessment of the current situation, identification 
of priorities and definition of the desired output which again is measurable 

We select the relevant 
capabilities for each 
Job Description 

Core capabilities required 

Every capability divides into 10 Best 
Practice measureable components 

Each Best Practice component drives a 
development Module (also with its own 
Scorecard) 

Overall KAM 
Assessment Scorecard 


